
Maine Consolidated School District #10

Board Retreat

July 13, 2026

Kodi Mortensen called the meeting to order at 3:11 pm. Jerome Larson, Kodi Mortensen, Gale Daniels
and Zachary Tamburello were all present.

Jerome Larson motioned to approve the agenda as presented. Zachary Tamburello 2nd the motion. 4-0
motion carries

Information and Discussion Items

• There was no Governing Board Members report
• Governing Board Evaluation –Members went through the evaluation tool and discussed the

evaluation and each point.
• Governing Board Goals – the board members set their goals for the upcoming year to;

1. Continue improving on attendance and decreasing absenteeism
2. Community involvement and improving their connectivity with the community

• Open Enrollment – The open enrollment process for the upcoming school year was discussed
with Dr. Roberson. Enrollment numbers were given as well as the number of families that have
been affected by the cut in open enrollment students

There were no comments

Kodi Mortensen motioned to adjourn at 4:30 pm. Zachary Tamburello 2nd the motion. 4-0 motion
carries


