
 
MCSD Board Meeting Minutes 12-13-21 
Board Members in Attendance: Raena Woods, Kirsten Ironside, Kody Mortensen, Scott 
McClung, Katie Cloud (via Zoom) 
Superintendent/Principal in Attendance: Justin Roberson 
Minutes by: Kayla Besler 
 
1. Call to order 

a. 5:35: Raena Woods makes the first motion, Kirsten Ironside makes the second 
motion 

2. Adoption of the agenda 
3. Pledge of allegiance 
4. Moment of silence 
5. Board meeting minutes not previously approved 

a. Minutes: November 8 
i. Raena Woods makes the first motion, Kristen Ironside makes the second 

motion. 5-0 motion passes 
b. Governing board members 

i. Scott McClung apologizes for missing last months meeting and again 
apologizes that he has not been on campus this month. He states that he 
was happy to see previous board members around town. He wants to 
give his opinion on what the board stands for: that they are there to help 
families do things that single families cannot do themselves. He also 
wants to welcome Kody Mortensen to the board.  

ii. Kirsten Ironside welcomes Kody Mortensen to the board as well. 
iii. Katie Cloud states that she noticed that in the past couple months the 

parent teacher organization has had a large lack in interest. She asks that 
parents be thinking of this group and the profits that it brings in to 
benefit the students.  

c. Superintendent report 
i. Justin Roberson states that the report is as presented. 

6. Call to the public 
a. Brienne McDowell 

i. Brienne McDowell asks if there is any summary on the status of the 5th 
grade teacher. 

1. Kirsten Ironside asks if the position is still open and if there is a 
close date. 

a. Justin Roberson states that it is still open and there is no 
known close date. 

2. Scott McClung states that he suggests Brienne McDowell speak to 
the school administration such as Dr. Roberson on this matter.  

7. Presentation 
a. Parks Community Center: Kay Peterson 

i. Not in attendance. No presentation.  



b. Parent/Teacher Organization 
i. Kayla Besler states that there is a large lack of interest in the Parent 

Teacher Organization as of lately. She states that they are going to be 
putting monthly meetings on hold until April when they will try to gather 
parents again for the Annual Spring Fling Fundraiser in May.   

8. Information and discussion items 
a. The Trust Premise Inspection: Music Room Roof Structure 

i. Justin Roberson has had weekly meetings with the school facility board. 
There has been a large amount of research done that has lead to the 
knowledge that when the gym was built, it was supposed to be that the 
music room was not to be in use once the construction of the gym was 
complete. Justin Roberson states that there was some hope in repairing 
the roof of the music room, but as time goes on there seems to be less 
and less that can be done due to funding for multiple reasons and the 
extensive remodels that need to be completed.  

1. Raena Woods asks if the plan is to just move classes as soon as 
possible. 

a. Justin Roberson states that is correct. He states that they 
have planned to utilize the library area for the foreseeable 
future. 

2. Scott McClung states that with working against the weather 
conditions, staying in the building isn’t good policy. 

ii. Preschool, kindergarten, grades 1-8 student count, capacity, enrollment: 
average daily attendance (ADA) 

1. Justin Roberson states that there are large budget cuts impending 
on all surrounding schools. Justin Roberson states that we can go 
up to 125 students for full daily attendance—he states that he 
believes that the school could move to 130 and still hit the proper 
capacity.  

iii. Maine Consolidated School District k-8 curriculum samples: universal 
screener intervention considerations 

1. Justin Roberson included samples of the Ampliy curriculum, and 
other similar curriculums, in the board packets. Justin Roberson 
included Easy CBM testing, which is now not recognized by the 
sate. He states that this is currently being worked on to get a new 
testing. Justin Roberson states that Dibbles is being looked.  

a. Kirsten Ironside asks how Easy CBM is not aligning with the 
state. 

i. Justin Roberson states that even with Dibbles, it is 
a skills based testing. That not all the time tests are 
drilled down to state standards.  

b. Kirsten Ironside states that she has looked into the IXL and 
likes the website. She states that she believes there needs 
to be more work done to get ahead in mathematics. She 



states that Her daughter took Easy CMB’s today and that 
her daughter was asked questions that she had never 
encountered learning, and that she should have learned 
those topics years ago. 

9. Action Items 
a. Consent Agenda: Ms. Velazco 

i. Payroll vouchers: 4, 5, 9, 10, 11 
1. Kody Mortensen makes the first ironside makes the second 5-0 

motion passes 
ii. Expense vouchers: 2209, 2210, 2211 

iii. Expenditure report 
iv. Student activity, auxiliary, insurance, revolving 

b. Specific items of District Business: 
i. Consideration and approval of revised Fiscal year 2022 budget (Ms. 

Velazco) 
1. Raena Woods makes the first motion to discuss, Kirsten Ironside 

makes the second motion. 
2. Melanie Velazco states that with budget cuts and lower student 

counts, the budget has to be revised, as well as the student count 
for the high school students.  

3. Raena Woods makes the first motion, Scott McClung makes the 
second motion. 5-0 motion passes.  

ii. Consideration and approval of the revolving line of credit with chase bank 
(Ms. Velazco) 

1. Raena Woods makes the first motion, Kody Mortensen makes the 
second motion to discuss.  

2. Melanie Velazco states that this is a yearly approval for credit. She 
states that the school has not used this line of credit for the past 
couple years. This line of credit is used when the state does not 
come in on time with their funds.  

3. Reana Woods makes the first motion to approve the line of credit, 
Scott McClung makes the second motion. 5-0 motion passes.  

iii. Consideration and approval of fiscal year 2021-2023 for financial audit 
services (Ms. Velazco) 

1. Raena Woods makes the first motion to dicsuss, Kody Mortensen 
makes the second motion. 

2. Scott McClung states that every year that he has been on the 
board he has supported this.  

3. Melanie Velazso states that it is always good to have a second set 
of eyes on the books.  

4. Scott McClung states that they look for a new audit service every 
three years so that problems don’t go unnoticed. 



5. Melanie Velazso states that due to the schools numbers, audits 
are only required every other year, but they this is something the 
school has always done. 

6. Scott McClung makes the first motion to keep the same auditor 
for the next set of three years, Kirsten Ironside makes the second 
motion. 5-0 motion passes.  

iv. Consideration and approval of classroom site fund performance pay plan 
December payout for the amount of $45, 262.62. (Ms. Velazco) 

1. Kody Mortensen makes the first motion to discuss, Kirsten 
Ironside makes the second motion. 

2. Justin Roberson states that every year, approved by the voters, 
there has to be a created and updated plan to be voted on. The 
eligible staff has to vote on this. The staff approved of this plan on 
November 19th during the staff meeting. This is also called 301.  

3. Scott McClung makes the first motion to approve the plan, Raena 
Woods makes the second motion. 5-0 motion passes.  

v. Consideration and approval of classroom site fund performance pay plan 
1. Raena Woods makes the first motion to discuss, and Kody 

Mortensen makes the second motion.  
2. Scott McClung makes a motion to adopt this plan, Raena Woods 

makes the second motion. 5-0 motion passes.  
vi. Consideration and possible action regarding buses 12 and 32 

1. Justin Roberson states that these buses are being looked at to be 
retired. He states that the community program was interested 
back in June.  

2. Kody Mortensen asked if Bluebird offered anything for the buses. 
a. Justin Roberson states that there is a small trade cost if 

they were to trade in the buses. \ 
3. Kody Mortensen states that Fire Departments are sometimes 

interested in donated vehicles. 
4. Justin Roberson asks for guidance from the board: is the board 

looking to make funds from it or donate it. 
5. Kody Mortensen states that she would not like the bus sitting at 

the corner garden, she wants to try and sell it. Raena Woods 
states try to sell it. Katie Cloud states to sell it. Scott McClung 
states that if it’s the cheaper option, to sell it. Kirsten Ironside 
states that she would like to sell it for scrap metal.  

6. Scott McClung makes a motion to give Dr. Roberson the authority 
to dispose of the buses as he see best fit for the school. Kody 
Mortensen makes the second motion. 5-0 motion passes.  

vii. Consideration and possible action on substitute pay rates 
1. Raena Woods makes the first motion to discuss, Kody Mortensen 

makes the second motion to discuss.  



2. Melanie Velazco states that substitutes are paid $95/day the first 
20 days they are here at the school and then bumped up to 
$105/day after the first 21 days, plus travel pay. She states that 
other surrounding school districts are around the $120/day rate. 
Administration suggests bringing the daily rate to 1-20 days to 
$105/day and then 21 days plus $115/day. 

3. Kody Mortensen gives the suggestion of dropping the travel rate 
and bumping up the daily pay rate. 

4. Kirsten Ironside states that with the possibility of future financial 
hardships that are looming.  

5. Raena Woods states that the travel rate does help those who 
already live in Parks.  

6. Scott McClung states that with the music building close there will 
be some costs saved.  

7. Melanie Velazco states that the total substitute pay usually sits 
around $7,000 per school year.  

8. Scott McClung asks when this was first looked at. 
a. Justin Roberson states about 2016/2017 school year 

9. Scott McClung states that he does not like the travel rate.  
10. Scott McClung makes the first motion to bump the pay rate up 

$10 dollars. 3-1. Kirsten Ironside was the in declining this 
approval. (Katie Cloud lost connection) 

viii. Consideration and approval of third grade teacher retirement effective 
date June 30, 2022 

1. Raena Woods makes the first motion to discuss, Kirsten Ironside 
makes the second motion. 

2. Scott McClung makes the first motion, Kirsten Ironside makes the 
second motion. 5-0 motion passes.  

ix. Consideration and approval (second reading) of board policy JJJ 
extracurricular activity eligibility, with revision 

1. Justin Roberson states that legal states that the standard medical 
liability would be $1 million.  

2. Scott McClung gives a brief update on what is being voted on to 
the newest member of the board, Kody Mortensen.  

3. Scott McClung makes the motion to approve this policy, Raena 
Woods makes the second motion. Raena Woods, Scott McClung, 
and Katie Cloud vote to approve. Kirsten Ironside and Kody 
Mortensen vote nay. 3-2 motion passes.  

x. Consideration and direction on voting on bylaw change proposal from the 
Arizona School Boards Association. This Bylaw proposal by the ASBA 
Board of Directors must be approved by two-thirds of the ASBA member 
boards to be effective. After discussion, the Board will vote to give 
direction to the superintendent to vote in the manner the board has 
approved. 



1. Kody Morentsen makes the first motion to discuss, Raena Woods 
makes the second motion to discuss. 

2. Justin Roberson states that every district needs to vote. The ASBA 
is asking to add another seat so that the Native American 
representation and the Hispanic do not have to switch seats.  

3. Kody Mortensen states that she does not agree with this policy. 
She states that she believes it limits who you can vote for. 

4. Kirsten Ironside states that this isn’t a very merit based change in 
position. 

5. Scott McClung states that he concurs. 
6. Kody Mortensen makes a motion to not support this change (to 

keep the seats the way that they are currently), and to have the 
superintendent relay this vote to ASBS, Kirsten Ironside makes the 
second motion. 3-1 motion passes. Raena Woods votes nay, with 
support of the change.  

xi. Consideration and approval of affiliation agreement between Maricopa 
County Community College District for Rio Salado College and Maine 
Consolidated School District 

1. Kody Mortensen makes the firs motion, Raena Woods makes the 
second motion to discuss.  

2. Justin Roberson states that the school has an agreement with 
Northern Arizona, but they do not have agreements with the 
above schools.  

3. Kody Mortensen makes the first motion, Raena Woods makes the 
second motion. 5-0 motion passes.  

10. Requests for future agenda items: 
a. Scott McClung states that last summer they talked of a retreat in January. He 

states that Justin Roberson needs a statement of evaluation. He also states that 
the board needs evaluations of themselves.  

i. Justin Roberson asks if the board would like him to set a work study up 
for the next board meeting, before the board meeting.  

b. Kirsten Ironside asks that there be some looking into girls basketball uniforms. 
c. Justin Roberson states that the board will need to discuss where future meetings 

will be located.  
i. Scott McClung gives this job of designating location to Justin Roberson. 

He just askes that if there seems to be a lot of interest in a meeting, that 
it be located in the gym.  

d. Kody Mortensen asks for more information to be presented about filling the fifth 
grade position and plans to fill these positions. 

11. Comments: 
a. Sarah Beck states that she is wondering if the historical communities can help in 

the music building.  
12. Adjournment 



13. Raena Woods makes the first motion to dismiss, Kirsten Ironside makes the second 
motion. Dismissal at 7:29 


