
MCSD Board Meeting Minutes 9-13-21 
Board Members in Attendance: Kirsten Ironside, Brienne McDowell, Katie Cloud, Reana Woods, 
Scott McClung 
Meeting Minutes by: Kayla Besler 
Superintendent/Principal: Justin Roberson 
 

 
1. Call to Order 

1. At 5:30pm 
2. Adoption of the Agenda 

1. Kirsten Ironside makes the first motion and Birenne McDowell makes the second 
motion. 

3. Pledge of Allegiance 
4. Moment of Silence 
5. Board Meeting Minutes not Previously Approved 

1. Minutes: August 9, 19, 26 
1. Katie Cloud makes the first motion, Kirsten Ironside makes the second. 5-

0 motion passes. 
b. Governing Board Members 

1. Kirsten Ironside asks if the school would like chickens again on campus. 
1. Justin Roberson states that he sent out a letter to staff that the 

trust would like for us to hold off on having live animals on 
campus.  

2. Kirsten Ironside would like to state that the last board meeting was a little 
rough. She states that people in the community have stated they believe 
in the work she is doing on the board and that she will not resign. 

3. Brienne McDowell states that she has talked with staff and they have 
stated they are working on being their best teacher-selves. She talked of 
teachers on campus working to make each year better than the last. She 
stated that some teachers would like to see art teachers come in as well 
as student teachers. She states that teachers believe this would be really 
beneficial to the school and its students.  

4. Reana Woods states that she had to pull her students out due to medical 
reasons and that they need more covid mitigations. But she states that 
this action was not taken due to the school or anyone at the school. She 
says that she wants to continue to be a part of MCSD as much as 
possible still and that her family will evaluate next year to see if her 
students can come back. 

c. Superintendent Report 
1. Justin Roberson states that he added goals for the next school year. He 

states that the goals and vision statements can be found on the website.  
1. KirstenIronside states that she believes this is a good goal for the 

school.  
6. Call to the Public 

 . Kayla Besler speaks to the board about the cap size for Kindergarten. She spoke with 
Dr. Williams in the previous years and they discussed keeping Kindergarten at 16 students but 
in the meeting minutes the board approved Kindergarten for 18. Kayla Besler’s  reasoning for 
this is that the lower grades, like Kindergarten and 1st grade, see a larger influx of students. The 
worry with this is that if the school were to allow 18 students into Kindergarten, there are almost 
always students who arrive later in the year who live in district--making Kindergarten class size 
closer to 20 students. Kayla Besler gave the example that in the previous year she started out 



with 18 students (in district and out) and by the end of the year had gained an extra two 
students. She brought up the thought that this would then bump first grade up for the next year, 
plus their new incoming students that they receive on their own. Kayla Besler stated that with 
larger class sizes the school has to worry about having too large of a school population for 
grants, for having the possibility to add an aide to classrooms, and the classrooms are not 
meant for large class sizes.  

7. Presentation: PTO 
 . Kayla Besler talked in reference to PTO and the activities they are putting on this year. 
In the upcoming month PTO is wanting to implement Penny Wars, Freddy’s Custard Reading 
Program, and PTO is wanting to cater for staff on the night of parent teacher conferences. 

8. Information and Discussion Items (No Action Taken) 
 . Schooley Mitchell: Telecom Value Report, Utility Savings, and Waste Report 

1. They presented to the board in March. They stated that Melanie Velazco 
did a fantastic job. They also gave the school recommendations on ways 
to save money.  

a. Covid fiscal year annual financial reports FY20, FY21 
1. Melanie Velazco states that ADE is requiring the school to do an annual 

report on the Covid funds. She believes that we will probably be doing 
these reports for the next few years.  

1. Scott McClung asks if this puts a lot more on Melanie Velaszco’s 
work schedule. She states that it does since it is a whole report 
needed on top of theher other required reports. 

b. Discussion of policy GCI Professional Staff Development; GCBA professional staff 
salary schedules: discussion in relation to district payments for higher education and stipends 
for higher education degrees 

1. Justin Roberson states that legal is asking him to look for guidance from 
the board. There are two policies regarding professional development and 
these policies are contradicting each other. There is a discrepancy 
between GCBA (salary scale) and GCI (professional staff development.) 
He asks how do professional development hours compare to college 
credits hours. He does not believe that this should be a decision of his 
own free thinking, that there should be a procedure for this. He is looking 
to the board for a clearer system on how to distribute credit values. 
Melanie Velazsco states that she and Roberson went back 5 years to see 
if there was a system in place. Justin Roberson is wanting to matching 
policy with practice. 

 

 
1. Scott addresses the newer board members. He states that he has 

always supported the policy of encouraging and supporting 
professional growth within staff.  

ii. He states that he also has a mild concern that the school has been 
basing pay on longevity at the school, but that the school should be 
focusing on evaluations with this.  

iii.To fix this he states that the trust can send help with someone to look at this.  
iv.A board member asks if there are staff members currently looking to take professional 

development courses. Justin Roberson states that he does have staff coming in to see if the 
school will pay for classes.  

v.The policy says if you use these classes, you can not use them to advance. Mel states that 
there is also the question of how do we budget in classes. This year the budget only had 
$2,000. Scott McClung asks if the board wants someone “in house” or outside of “house” to help 



resolve and give guidance to these issues. Katie Cloud, Scott McClung and Kirsten ironside 
state outside, Reana Woods and Brienne McDowell vote to look inside. Scott McClung asks 
Justin Roberson to look into it and if he needs guidance, he can get outside help. Scott McClung 
states that he would be okay with a classified and certified group to talk on how to move forward 
with the discussion on professional devleopment. 

vi.Kirsten Ironside asks to hear more about Simplek12.com., a website that provides professional 
development courses. Melanie Velazsco states that it contains webinars that classified and 
certified can view to earn hours for professional development. 

vii.Scott McClung states that he is speaking for himself, but that he encourages fair professional 
growth and professional growth.  

viii.Justin Roberson asks for clarification on how to continue with this. 
ix.Melanie Velasco states that the school has already overpaid for professional development. That 

staff was promised by the previous superintendent/principal that they could take course, paid by 
the school. 

1. Scott McClung asks how many are currently enrolled.  
2. Melanie Velazco states that one is currently enrolled but maybe 

one is currently looking to enroll.  
3. Scott asks what the board is wanting to do at this moment.  

1. Brienne states that she is worried that if the school is just 
paying for the classes and not letting the credit go toward 
improvement, she believes the school is educating the staff 
to then leave the school. Scott asks that this be put on the 
agenda for next month.  

2. Scott wants to know how much the school would be going 
over the approved budget.  

3. Katie asks where this money, that would make the school 
go above budget, come from. Melanie Velazco states that 
money is available in other parts of the budget to be 
moved into this. 

x.Justin Roberson asks for clarification before moving topics. 
1. The board is asking him to have an outside party look into this and 

that they would like to see a certified and classified group put 
together to review professional development strategies.  

 

 
d. Discussion of Policy GCCE Professional/Support staff  

e. Conference/visitations/workshops: student/staff travel out of state 
i.Justin Roberson is looking for clarification on if a staff member is wanting 
to go out of state to travel. He asks, does that staff member need to go to 
the board for approval. Justin Roberson states that the policy now asks 
that the staff member go to the superintendent. Justin Roberson is asking 
if the board would like for the staff member to come to the board as well. 
Scott McClung asks the board if they would like to be informed of this. 
Scott McClung states that staff members should ask the board, and 
Kirstin Ironside states that the staff member can go to the superintendent 
but if staff and students are wanting to leave the state they need to 
confirm with the board. Justin Roberson states that he can ask legal for 
guidance on this. Katie Cloud would like to hear what legal says.  

f. Board member training-legal services 



 .Taska states that 90 minutes to 2 hours for training. Justin Roberson asks when would be the 
best time for the board members. The board stated that they could meet on September 27th at 
5:30.  
g. Breakfast and lunch increasing adult prices effective September 30, 2021 

 .Justin Roberson states that he included the documentation that Miss Phyllis sent to him. He 
clarifies that this is the price that adults are charged. If there was a staff member or parent 
wanting to buy lunch, their lunch prices increased.  
h. Calendar update: Parent teacher conferences half days added: September 23 and 
March 3rd 

 .The calendar allotted two half-days to be used as parent teacher conferences. The school’s first 
parent teacher conferences will be on September 23rd from 12:30-6:00. 
i. Classroom observation hours, student teaching-delegation to superintendent 

 .Justin Roberson received an email from a CCC student who is looking to spend 30 hours in the 
school’s classroom. Legal states that there needs to be an IGA set up for insurance purposes.  
j. Website update- information request 

 .Justin Roberson is asking the board if there is any other information the board would like to see 
on the website.  

1. Scott McClung asks if the board meetings are going to be 
videotaped. 

1. Reana Woods asks if this is something Mr. Hearn is capable of 
this or if he even has the correct supplies.  

9. Action items: 
a. Consent Agenda Katie, ironside 5-0 motion passes. 

i.Payroll vouchers: 301, 1, 3 
ii.Expense vouchers: 2130, 2132, 2201, 2203, 2204 
iii.Expenditure report 
iv.Student activity, auxiliary, insurance, revolving 

b. Specific items of district business: 
 .Consideration and approval of fiscal year 2022 revised budget 

1. Scott McClung asks for a motion to speak about the business, 
Reana Woods makes the first motion, Katie Cloud makes the 
second. 5-0 motion carries.  

2. Melanie Velaszco states that there was a discrepancy with the 
count on how many high school students will be going to FUSD. 

i.Consideration and first reading of bus policy 
1. (Motion to discuss by Scott) Brienne McCowell makes the first 

motion, and Reana Woods makes the second motion.  
2. Justin Roberson reads aloud the bus policy. 
3. Brienne McDowell states that the last sentence does not apply to 

the school. Reana Woods and Katie Cloud agree that the last line 
can be removed.  

ii.Consideration and first reading of board policy JJJ with revision 
1. Brienne McDowell makes the first motion and Reeana Woods 

makes the second motion.  
2. This policy talks of homeschool students participating in school 

activities. Right now, the school allows after school activities, but 
this revision allowed students to participate in in-school activities 
after providing required documents such as insurance. Justin 
Roberson states that the trust is not in favor of this. Brienne 
McDowell asks if there is an option to enroll someone for ¼ of the 
time. Justin Roberson states that he can look into this, he 



apologizes, he does not know much about this topic. Kirsten 
Ironside asks what kind of insurance these students need to 
provide. Justin Roberson states that he will ask legal what level of 
insurance students need.  

iii.Consideration and approval (second reading) board policy services advisory 
1. Katie Cloud makes the first motion and then Kirsten Ironside 

makes the second motion.  
2. Scott McClung asks that in the future, new items be highlighted for 

the board.  
3. Scott McClung asks for a motion to approve. 5-0 motion carries 

iv.Consideration and approval of updated mitigation strategies 
1. Katie Cloud makes the first motion and then Brienne McDowell 

makes the second motion.  
2. There was a request at the last meeting to change the verbage to 

Maine Consolidated highly recommended masks from mask are 
optional. 

3. Kirsten Ironside asks if the UV lights are being utilized in the 
classrooms. Justin Roberson states since he does not know how 
to use them, he gave them to Scott Silverman. 

4. Scott McClung asks for a motion for approval. Reana Woods 
makes the first motion and Katie Cloud seconds it. 5-0 motion 
carries.  

v.Consideration and approval of agreement for E-rate services 
1. Brienne McDowell makes the first motion and then Reana Woods 

makes the second motion.  
2. Justin Roberson states that ETC is not being highly utilized like it 

could be. There are special funds due to covid that the school 
could be, and should be using. Justin Roberson states that there 
are some signatures that are needed if the board approves. A 
survey is being sent home to families asking about the devices 
and internet services that are accessible at home.  

3. Scott McClung asks for approval. 5-0 motion carries 
vi.Consideration and approval of higher education-superintendent 

1. Katie Cloud makes the first motion and Brienne McDowel makes 
the second motion.  

2. Just Roberson states that on the stipend spreedsheet a masters 
degree receives $1500 and  $3000 for a doctorate. He states that 
he has not been recognized for his doctorate--if this is the way 
policy is.  

3. Scott McClung states that he should abstain since he negotiated 
the terms in the initial contract with Justin Roberson. 

4. Justin Roberson states that he did not know that this was the 
practice until the school year had started. 

5. Scott McClung asks if Dr. Williams was paid this. 
1. Melaine Velazco states that the school paid this every year 

to Dr. Williams.  
6. Reana Woods states that she believes it should continue with 

Justin Roberson.  
7. Scott McClung states that he doesn't believe he needs to abstain 

since the contract is not being rewritten.  



8. Scott does not want to be biased and reinstates that he will 
abstain.  

9. Kirsten Ironside proposes, and makes a motion, to have Justin 
Roberson recieve a doctorate stipend for this year and next. 
Reana Woods makes the second motion. 3 yes (Katie Could, 
Kirsten Ironside, Reana Woods), 1 nah (Brienne McDowell), 1 
abstain (Scott McClung). Motion passes.  

10. Melanie Velazco encourages the board to look at the spreadsheet 
that is presented to the board during budget approval.  

11. Scott McClung apologies to the board for not seeing this when 
initial negotiations were happening.  

vii.Consideration and approval of legal representation: Mr. William Ring and Ms. Toscal Henry 
1. Reana Woods makes the first motion and Kirsten Ironside makes 

the second motion.  
2. Scott McClung askes the board for approval. 5-0 motion carries 

10. Request for Future Agenda items 
 . Katie Cloud asks that the Kindergarten cap be reviewed 
11. Comments 
 . Amberly Bradford in the public states that something that occurred to her during the 
professional development discussion, is that she believes that with her experience during 
college courses, that a two-day seminar seems to level out with a college course.  
12. Adjournment 
 . Brienne McDowell makes the first motion to adjourn, and Scott McClung makes the 
second motion to adjourn. 
a. 7:28 

 


